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Tennessee Board of Regents

 Undergraduate Teaching Residency

THE CHALLENGE: 

· Teacher supply and quality in Tennessee and the United States have reached a crisis point, particularly in science and mathematics.  
· Schools frequently lack sufficient numbers of highly-qualified teachers to educate their students effectively.  
· The best and brightest college students typically choose careers other than education, and the best young teachers often leave the classroom within their first five years.  

ADDRESSING THE CHALLENGE:
· The Tennessee Board of Regents (TBR), the sixth-largest state higher education system, is a system of 6 universities, 13 community colleges and 26 technical institutions in the state of Tennessee enrolling more than 190,000 students (www.tbr.edu). 
· The TBR system is redesigning its teacher education programs to prepare educators to serve 21st-century learners.  
· The TBR Teacher Education Redesign virtually eliminates traditional university classroom seat time for teacher candidates, streamlining these experiences into participatory, student-directed learning in authentic school settings.  
· The model emphasizes constructivist learning, intensive induction, and performance-based planning and assessment.  
· To accommodate and meet the needs of post-baccalaureate candidates, the TBR Teacher Education Redesign offers multiple entry points.

· The TBR Teacher Education Redesign serves as a central part of reaccreditation for Austin Peay State University, East Tennessee State University, Middle Tennessee State University, Tennessee State University, Tennessee Technological University and the University of Memphis, as NCATE is focused on simultaneous transformation of educator preparation and P-12 schools and encouraging these efforts.

· The Tennessee Board of Regents Teacher Education Redesign will produce graduates with strong academic content knowledge aligned with Tennessee high school curriculum standards, strong skills in instruction, assessment, and management, and well-developed skills in meeting the academic and social needs of all students. 
· The sustained year long school-based clinical residency will equip teacher education graduates to succeed in challenging urban and rural public schools.  
· The close partnership between university faculty and public school faculty will also promote professional development and innovation among all participants. 

· The TBR Teacher Education Redesign initiative is comprised of following key components:

· Problem-Based Learning

· Instruction is presented primarily in an active, participatory environment for teacher residents using a problem solving based approach to teaching and learning.  Throughout the curriculum, residents are presented with authentic, experiential activities that relate directly to real-world teaching. 
· A Year-Long School-Based Residency

· Preparation for pedagogy occurs primarily in actual teaching settings under collaborative supervision of university faculty and mentor teachers, and is structured around authentic experiences to attain learning outcomes. 

· Teacher residents’ tasks are aligned with identified school priorities and needs rather than being linked to traditional “college courses.” The focus of all aspects of the partnership will be on improved teaching and learning. 

· Teacher residents are introduced to available school-based service learning opportunities, working directly with P-12 school students and their families. Initiation of pilots involving 112 teacher residents at two universities began summer 2008.
· Close Partnerships with Local Schools 
· The Tennessee Board of Regents teaching residency programs collaborate with public schools to identify and meet their needs and improve student outcomes, rather than simply use schools as sites for “traditional student teaching”.

· University faculty and mentor teachers from local school systems collaboratively plan, implement, supervise, and evaluate experiences for teacher residency.  

· Content and pedagogy are delivered by higher education faculty and school faculty in the clinical setting.
· Shared Decision-Making and Leadership between Arts and Sciences and Education  

· P-12 educators and university faculty in Arts and Sciences and Colleges of Education model evidence-based best practices. Initiation of a pilot involving 34 faculty in eight disciplines began fall 2008.
· University faculty in content areas and education faculty consistently plan and communicate.
· Mentoring

· All teacher residents receive mentoring from master teachers who have received formal mentor training. 
· A support team consisting of mentor teachers, faculty from the College of Education and Arts & Sciences and a representative from the school’s administrative team work collaboratively to meet the needs of the both teacher residents and the school. 
·   Evaluation Plan and Assessment 

· The TBR system, and each preparation program, conducts ongoing evaluation and research to improve programs and link teaching characteristics to student outcomes.
· The system is developing a performance-based teacher assessment system that will influence both program completion and licensure decisions.
· Four year phase-in plans will culminate in full program implementation of the Tennessee Board of Regents Teacher Education Redesign for all six university campuses by fall 2013.
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